April 5 2022 APIRG Board Meeting Agenda


s                                            APIRG Board Meeting Agenda MINUTES
April 5, 2022	Comment by Darcy Bemister: @grosal@ualberta.ca

Meeting folder:  https://drive.google.com/drive/folders/1ugJyL6nMsg1wY5bNYiXN1wqMC6z_GvYx 
Zoom link: 

Attendance: Gio (Chair), Abby, Roisin, Fia, Darcy (Minute Taker)
SU Rep:
Staff: Tristan & Sarah
Guests:

Chair: 

Opening the Meeting----------------------------------------------------------------------------------------

1. Reflective and personal land acknowledgement

2. Group agreements
· Take space, make space
· Assume best intentions
· RESPECT
· Listen as much as you talk
· Hand raising
· Honoring commitments
· One diva, one mic
· Mindful of time
· Land the plane, WAIST (Why Am I Still Talking?)

3. Check-in 

4. Addition of agenda items 

5. Quorum (five) 

Consent Agenda------------------------------------------------------------------------------------------------

6. Contents: 
· Access in Drive 
· Staff updates 
· Last board meeting minutes

Accepted for Information

March 14, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the previous board meeting minutes
DECISION: Consensus moved by 
ACTION:  

We don’t have quorum and need to approve the minute NEXT MONTH	Comment by Darcy Bemister: @eloneil@ualberta.ca
_Assigned to Erin O'Neil_

Discussion--------------------------------------------------------------------------------------------------------

7. Tabled From last meeting 
8. Discussion items

	Item to discuss
	Lead
	Notes and action items

	Rescue process
	
	· Diversifying income streams
· Do we want to pursue a referendum next year? Staff recommend yes. 
· Plan year-long awareness / education campaign including volunteer drive
· Everyone present at the meeting agrees to pursue the referendum next year.
· Motion proposed by Darcy; ACTION ITEM – email will be sent out to get consensus.	Comment by Darcy Bemister: @office@apirg.org
_Assigned to Tristan Turner_
· Rescue committee areas: https://docs.google.com/forms/d/e/1FAIpQLSdDb2UJYoRWxbb8kMllTafXXNPHq0deZoT0Zt8P5ZX8z95gOA/viewform
· availability for scheduling next meeting: https://lettucemeet.com/l/1007O 

	Board commitments
	
	· Who is staying on? If commitment is too high, option to move over to rescue committee or other vol committee instead. 
· How many do we need to recruit right now? 
· ACTION ITEM – We need to email all boardies and find out if they’re staying on next year.
· https://www.ualberta.ca/community-service-learning/csl-student-info/non-profit-board-student-internship-program.html 
· Interns won’t be able to be voting board members until they finish their internship, but it’s a good program to find potential interest.

	EPR Funding Appeals
	Sarah
	· no decision made yet for A Glance at the Repercussions appeal
· Indigenous Graduate Student Writing Retreat Approved by email
· how much in the budget can we allocate to appeals?
· Re: IGSA Retreat - Proposed to pay for the Elder’s honorarium, and they can invoice us for any breakfast and lunches for undergrad students. 	Comment by Darcy Bemister: @office@apirg.org
_Assigned to Tristan Turner_
· ACTION ITEM – Email will be sent to the Board to gather consensus.
· Motion proposed by Fia.




9. Committee reports
Chairs/conveners are underlined in membership listings.

· Event/project funding: Abby, Haley, Meerna, Sarah 

· Finance: Darcy, Erin, Merna, Tristan
· Parkland Institute offered us office space, instead of paying $15,000/yr for HUB. There might be some office space opening up in SUB as well. 
· ACTION ITEM – Let’s talk about office space next meeting.	Comment by Darcy Bemister: @eloneil@ualberta.ca
_Assigned to Erin O'Neil_
· Outreach budget will include costs for Rescue Committee

· HR: Erin, Fia, Haley 
· Shima is leaving us in 10 days. Let’s do a goodbye party. Fia suggested Erin’s place because Shima would like a bonfire.	Comment by Darcy Bemister: @eloneil@ualberta.ca @fiafriskie@gmail.com
_Assigned to Erin O'Neil_

· Policy: Abby, Darcy, Fia, Roisin, Erin, all staff members 

· Strategic planning/Plebiscite: Abby, Erin, Fia, Gio, Haley, Merna, all staff members

· Working group funding: Fia, Gio, Haley, Merna, Shima, Xinxin 

10. News & announcements


Closing the Meeting------------------------------------------------------------------------------------------

11. Check out

12. Next meetings
· How often do we meet from May to August?

