August 26, 2022 APIRG Board Meeting Agenda


                                            APIRG Board Meeting Agenda 
November 10, 2022 
Online

Meeting folder: 
https://drive.google.com/drive/folders/1DDVXrUbCSgUyOOptY1QYJx8-db-PZqz4  

Attendance:  Emily, Tristan, Sarah, Kate, Fia, Ash, Abby, Daniela
SU Rep:  Daniela
Staff: Sarah, Tristan
Regrets: Rojine, Roisin, Erin, Sabian, Haley

Chair: Emily

Opening the Meeting----------------------------------------------------------------------------------------

1. Reflective and personal land acknowledgement

2. Group agreements
· Take space, make space
· Assume best intentions
· RESPECT
· Listen as much as you talk
· Hand raising
· Honoring commitments
· One diva, one mic
· Mindful of time
· Land the plane, WAIST (Why Am I Still Talking?)

3. Check-in 

4. Addition of agenda items 

Tristan - Students’ Council Submission Bylaw Changes

Tristan - Haley Ehl Board Appointment


5. Quorum (five) Reached

Consent Agenda------------------------------------------------------------------------------------------------

6. Contents: 

September 23, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the previous board meeting minutes
DECISION: Consensus moved by  Fia
ACTION:  Approved by Consensus


Discussion--------------------------------------------------------------------------------------------------------

7. Tabled From last meeting 

Volunteer Committees/BOD volunteering - Lead: Roisin - Sarah Update: library committee and volunteering not moving well, finding meeting dates/engagement has been unsuccessful so far, changing strategy for volunteer engagement. Idea to set a date that works for interested board members and then just having it open for drop in.

8. Discussion items


	Item to discuss
	Lead
	Notes and action items

	AGM follow up
	Sarah
	· AGM went really well! We reached quorum and wrapped things up within an hour! Thank you to everyone who joined and volunteered to present! Our Annual Report is available on our website and we have a few print copies available at our office as well! 

	Referendum Fee
	Tristan/ Plebiscite committee
	· Need to make final decision regarding student fee
· Review Drafted DFU proposal and question APIRG DFU Proposal Outline & Petition Question
· Recommended Fee of 3.50, 1.75 part time approved by finance committee. 30 cents less but enrollment should make up for reduction in fees and loss should be negligible. Consensus moved by Fia to accept 3.50 as fee. Approved by consensus.

	Working Group Funding Recommendations
	Sarah
	Here are the Fall 22 Working Group Funding Recommendations: Fall 22 Working Group Recommendations
-Reviewed recommendation document
-Consensus moved by Ash, recommendations approved by consensus

	Event/Project/Research Funding Recommendations
	Sarah
	Fall 22 Event/Project/Funding Recommendations
Fall 22 Event/Project/Research Funding Recommendations
-Review recommendation document
- One event (Addiction through an Indigenous Lens…) only unable to fund because of budget
-Ash moves to reallocate 2000$ from working group budget to event group budget to fund Addiction through an Indigenous Lens event (Daniela and Kate abstain) - motion approved.
-Consensus moved by Emily, recommendations (including reallocated funds) approved by consensus.

	Potentially hiring support staff for campaign
	Sarah
	Continuing previous conversations about potentially hiring support staff. 

Timeline for hiring process? Normally, staff will create a draft posting which will be sent to the hiring committee of board members, review posting and then send out for a few weeks. Review posting and schedule interviews (1 week). The total process takes a month or so, most work is on the staff side but the board makes the final decision.

Discussing a job, not an honorarium position. Role would be to support promotion  etc. without being specifically a campaign manager. Another option would be to provide honorariums to volunteers to help with promotion but that would need to come from the campaign budget.

Will go ahead with a job posting draft (Sarah and Tristan), will be sent out via email. The HR committee can make a motion to approve the posting and can build/be the hiring committee.

	Contingency Planning
	Sarah
	Regarding the referendum, maybe we should have a board meeting for contingency planning in case the referendum fails.

Big meeting, maybe book a room and have food since it will be long/detailed. Sooner rather than later so new year we can just focus on the campaign. Hybrid style meeting

Tristan will send out When2meet for early December

	 Students’ Council Submission Bylaw Changes

	Tristan
	Updates from Tristan and Sarah’s recent students union meeting, topics that were discussed: problems from last year's elections, interpretation clarification of bylaws, rules that apply to position campaigns struggle to relate to us. Suggestion to write out a list of struggles/grievances and proposed changes. Tristan will send out an email draft of this document next week, prompt review required from the Board.
-Idea to form solidarity with other DFU groups such as food bank/CJSR/getway, have other groups sign the document. Will reach out after the document is approved by the APIRG board. Daniela will bring forward as a proposal and will discuss options with Tristan further.

	Haley Ehl Board Appointment
	Tristan/Fia
	-Board participation policy. No participation from Haley Ehl for at least 6 months. Fia moves that we remove Haley Ehl from her member at large position at this time. Approval by consensus.




9. Committee reports
Chairs/conveners are underlined in membership listings.

· Event/project funding: Abby, Daniela, Kate, Roisin, Rojine, Sabian, Sarah

· Finance: Ash, Daniela, Erin, 

· HR: Erin, Fia, Sabian

· Policy: Abby, Roisin, Rojine

· Strategic planning/Plebiscite: Ash, Daniela, Emily, Erin, Fia, Roisin, Kate

· Working group funding: Ash, Emily, Fia, Kate, Sabian


10. News & announcements

11. Follow up

Closing the Meeting------------------------------------------------------------------------------------------

12. Check out Adjourned at 11:54am

13. Next meetings



