March 14 2022 APIRG Board Meeting Minutes


APIRG Board Meeting Agenda 
March 14, 2022

Meeting folder: https://drive.google.com/drive/folders/1YOOiWIBX6Y6i8DHjolxvx0D2f5szVuu8?usp=sharing 
Zoom link: 

Attendance: Darcy, Gio, Roisin, Erin, Fia, Abby
SU Rep:
Staff: Sarah, Shima, Tristan
Guests:

Chair: Fia <3

Opening the Meeting----------------------------------------------------------------------------------------

1. Reflective and personal land acknowledgement

2. Group agreements
· Take space, make space
· Assume best intentions
· RESPECT
· Listen as much as you talk
· Hand raising
· Honoring commitments
· One diva, one mic
· Mindful of time
· Land the plane, WAIST (Why Am I Still Talking?)

3. Check-in 

4. Addition of agenda items 

5. Quorum (five) 
· check!

Consent Agenda------------------------------------------------------------------------------------------------

6. Contents: 
· Access in Drive 
· Staff updates 
· Last board meeting minutes


February 24, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the Feb 24 board meeting minutes
DECISION: Consensus moved by Gio
ACTION:  Consensus

Discussion--------------------------------------------------------------------------------------------------------

7. Tabled From last meeting 
8. Discussion items

	Item to discuss
	Lead
	Notes and action items

	Plebiscite debrief
	Sarah
	· Results
· Let’s strike a Save APIRG committee!
· Opportunities:
· diversify funding with GSA?
· branch out from Uni for $
· Considerations:
· do we do a referendum next year? 
· SU newly elected folks are on our side, could help
· APIRG rescue committee
· Shima is leaving us for Fringe and could lead this effort
· bring in board & staff alumni
· Next Steps
· Space considerations: HUB lease ends March 31 and we would have to get out by then if not renewed
· Can we get a shorter extension than re-signing for three years?
· Maybe Parkland?
· Motion to strike a RESCUE APIRG committee with the following terms: ad hoc; membership to include community supporters and APIRG alumni in addition to board members; to meet as soon as possible and set terms of its work. 
· Moved by: Erin
· Result: consensus
· Shima will convene, committee will elect chair

	Staff update
	
	· Shima is leaving us for Fringe, starts May 1 
· Tristan works 32 hours / week, would move up to 38
· Sarah works 25 hours / week, would move up to 35
· Sarah will be off June 2 to 12 and need to be part-time until then because of internship with NextFest
· would mean we don’t have Shima’s role covered between May 1 and mid June but can be done
· Sarah will bring a list of how tasks would be prioritized 
· HR committee will take it from here
· possible motion: to approve the staff proposal to make Sarah and Tristan’s positions to become full-time rather than rehire. 

	Funding approvals
	Sarah





Shima
	· EPR Funding Recommendations
· Motion to approve the recommendations in the linked report.
· Moved by Gio
· Consensus

· We will decide by email	




9. Committee reports
Chairs/conveners are underlined in membership listings.

· Event/project funding: Abby, Haley, Meerna, Sarah 

· Finance: Darcy, Erin, Merna, Tristan

· HR: Erin, Fia, Haley 

· Policy: Abby, Darcy, Fia, Roisin, Erin, all staff members 

· Strategic planning/Plebiscite: Abby, Erin, Fia, Gio, Haley, Merna, all staff members

· Working group funding: Fia, Gio, Haley, Merna, Shima, Xinxin 

10. News & announcements
· Insurance company has dissolved and we got $3000 from the sale of this coop, but still have insurance. 


Closing the Meeting------------------------------------------------------------------------------------------

11. Check out

12. Next meetings
· April 5 and the first Tuesday of every month until September

