February 24 2022 APIRG Board Meeting Agenda


APIRG Board Meeting Agenda 
February 24, 2022

Meeting folder: 
Zoom link: 

Attendance: Merna, Abby, Darcy, Gio, Haley, Erin
SU Rep:
Staff: Tristan, Sarah
Guests:

Chair: Tristan

Opening the Meeting----------------------------------------------------------------------------------------

1. Reflective and personal land acknowledgement

2. Group agreements
· Take space, make space
· Assume best intentions
· RESPECT
· Listen as much as you talk
· Hand raising
· Honoring commitments
· One diva, one mic
· Mindful of time
· Land the plane, WAIST (Why Am I Still Talking?)

3. Check-in 

4. Addition of agenda items 

5. Quorum (five) 
· Got it!

Consent Agenda------------------------------------------------------------------------------------------------

6. Contents: 
· Access in Drive 
· Staff updates 
· Last board meeting minutes


January 19, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the January 19 board meeting minutes
DECISION: Consensus moved by Fia
ACTION:  Approved

Discussion--------------------------------------------------------------------------------------------------------

7. Tabled From last meeting 
Update on the strike union action? The strike decision making document? It doesn’t sound lik NASA will be striking if AASUA does but idk (Fia added this)

· Update from Tristan: looks like faculty (AASUA) will go on strike in the near future 
· We had previously talked about scheduling a meeting of the board once a strike is imminent - ie are we supporting, are we paying staff, contributing volunteer coordination, etc.  maybe give to HR committee?
· Second mediation is Friday, Feb 25 and could be extended, but once mediation is over there would be a two week cooling off period before a strike vote. 
· We will revisit closer to action

8. Discussion items

	Item to discuss
	Lead
	Notes and action items

	Plebiscite Planning
	
	· Plebiscite Campaign Planning Sheet
· Please sign up for supporting shifts!
· Staff will be in the APIRG office from 9-4 during the campaign period
· The most critical part is postering on March 1 to get good real estate on campus!
· Stay tuned for poster making info for Saturday at 9am in SUB we think?
· Class talks training for boardies on Monday at 6pm (short! easy!)
· Boardies: please share / engage with the posts so we can get that algorithm working for us!

	
	
	· 

	
	
	· 




9. Committee reports
Chairs/conveners are underlined in membership listings.

· Event/project funding: Abby, Haley, Meerna, Sarah 

· Finance: Darcy, Erin, Merna, Tristan

· HR: Erin, Fia, Haley 

· Policy: Abby, Darcy, Fia, Roisin, Erin, all staff members 

· Strategic planning/Plebiscite: Abby, Erin, Fia, Gio, Haley, Merna, all staff members

· Working group funding: Fia, Gio, Haley, Merna, Shima, Xinxin - Meeting March 3rd 6PM

10. News & announcements
· We Keep Us Safe block party SATURDAY 11-3 at Beaver Hills House Park 

Closing the Meeting------------------------------------------------------------------------------------------

11. Check out

12. Next meetings
· March 14 and April 5

