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                                            APIRG Board Meeting Agenda 
August 26, 2022 
Online

Meeting folder: 
https://drive.google.com/drive/folders/1IqXrAXy-Jfdh0IC2ucJWR6Hgxao68irT?usp=sharing 

Attendance:  Sarah, Tristan, Emily, Abby, Ash, Erin, Fia
SU Rep:  Daniela
Staff:  Tristan, Sarah
Regrets: Kate, Rojine, Roisin, Sabian, Haley, Simran, Daniela

Chair: Tristan

Opening the Meeting----------------------------------------------------------------------------------------

1. Reflective and personal land acknowledgement

2. Group agreements
· Take space, make space
· Assume best intentions
· RESPECT
· Listen as much as you talk
· Hand raising
· Honoring commitments
· One diva, one mic
· Mindful of time
· Land the plane, WAIST (Why Am I Still Talking?)

3. Check-in 

4. Addition of agenda items 

5. Quorum (five) Reached

Consent Agenda------------------------------------------------------------------------------------------------

6. Contents: 

August 2, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the previous board meeting minutes
DECISION: Consensus moved by  Fia
ACTION:  Approved by consensus


Discussion--------------------------------------------------------------------------------------------------------

7. Tabled From last meeting 

8. Discussion items


	Item to discuss
	Lead
	Notes and action items

	WoW Tabling Sign-Up
	Sarah
	Fall 22 Week of Welcome Tabling

· Reminder to sign up for tabling if you can and haven’t yet

	AWOL
	Sarah
	· AWOL schedule updates, more events have been confirmed 
· AWOL 2022 - Tentative Schedule

· Has Naloxone training been confirmed? -discussed possible options, fentaNIL, needs to be contacted
· Space for DnD? - Classroom rental, room TBD - discussed building options, email Tristan with ideas/opinions
· Variety show: Discussed potential venues, venue needs to be low key - maybe a coffee shop - needs to be suitable for poetry, comedy, music etc., message Sarah with venue ideas - kaffa cafe discussed as an option but there are some(accessibility concerns due to stair
· Movie panel update from Nav: not actually screening the whole movie, just trailer than the panel to discuss relevant issues. Might look for something else to do in afternoon
· Designs are complete - YAY! Poster design approved by presents members, no clear issues

	Prof. Kahane (Dept. of PoliSci) - request for APIRG support in Gopal Dayaneni speaker event (Sept 29)
	Sarah
	
· They would like an event before the speaker to local connect climate justice and support for promotion. Abby and Tristan will follow up with contacts from climate justice Edmonton (Alison Macintosh)  to see if there is anyone to link them with. 
· Sarah to forward email from Prof. for background.

	Set an AGM date!
	Sarah
	· let’s pick a date for our AGM!
· Mid October? Since September will be so busy. Not a Friday
· October 12th or 13th at 600pm, 1.5 hours
· Need to start working on promo and find a space.  Virtual? 
· Idea: Since not spending money on food - prize for attendance (maybe a gift card to glass bookshop)

	
	
	Funding working groups and finance need to start meeting. Best to set dunning meeting dates now. Sarah and Fia will send out emails to plan for funding group meetings/planning




9. Committee reports
Chairs/conveners are underlined in membership listings.

· Event/project funding: Abby,  Daniela, Kate, Roisin, Rojine, Sabian

· Finance: Daniela, Erin , Ash

· HR: Erin, Fia, Sabian

· Policy: Abby, Roisin, Rojine

· Strategic planning/Plebiscite: Erin, Daniela, Emily, Ash

· Working group funding: Ash, Emily, Fia, Kate, Sabian



10. News & announcements
· Update from Tristan about SU Council presentation:
· The presentation went okay - lots of difficult questions but overall seemed to go well
· Gateway could be an important ally

11. Follow up

Closing the Meeting------------------------------------------------------------------------------------------

12. Check out

13. Next meetings



