May 3 2022 APIRG Board Meeting Agenda


                                            APIRG Board Meeting Agenda 
May 3, 2022

Meeting folder:  https://drive.google.com/drive/folders/1lP55M8PlMlnTonIEtKa8CcvxmSoFqTeW?usp=sharing 
Zoom link: 

Attendance: 
SU Rep:
Staff:
Guests:

Chair: 

Opening the Meeting----------------------------------------------------------------------------------------

1. Reflective and personal land acknowledgement

2. Group agreements
· Take space, make space
· Assume best intentions
· RESPECT
· Listen as much as you talk
· Hand raising
· Honoring commitments
· One diva, one mic
· Mindful of time
· Land the plane, WAIST (Why Am I Still Talking?)

3. Check-in 

4. Addition of agenda items 

5. Quorum (five) 

Consent Agenda------------------------------------------------------------------------------------------------

6. Contents: 

March 14, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the previous board meeting minutes
DECISION: Consensus moved by 
ACTION:  
	Fia: approve by proxy

April 5, 2022 Board Meeting Minutes
PROPOSAL: To approve the minutes of the previous board meeting minutes
DECISION: Consensus moved by
ACTION:  
	Fia: approve by proxy

Discussion--------------------------------------------------------------------------------------------------------

7. Tabled From last meeting 
· Office space at Parkland
· Shima party
· Board commitments
· Fia: I have received confirmation from 5 boardies that they will be staying on, we will likely need to recruit more folks! :) Reach out to your networks please
8. Discussion items

	Item to discuss
	Lead
	Notes and action items

	Rescue Brigade
	
	· 

	Other summer work?
	
	· Fia: we will need to do some board recruitment; we will need someone to step on as treasurer when Darcy leaves too




9. Committee reports
Chairs/conveners are underlined in membership listings.

· Event/project funding: Abby, Haley, Meerna, Sarah 

· Finance: Darcy, Erin, Merna, Tristan

· HR: Erin, Fia, Haley 

· Policy: Abby, Darcy, Fia, Roisin, Erin, all staff members 

· Strategic planning/Plebiscite: Abby, Erin, Fia, Gio, Haley, Merna, all staff members

· Working group funding: Fia, Gio, Haley, Merna, Shima, Xinxin 

10. News & announcements


Closing the Meeting------------------------------------------------------------------------------------------

11. Check out

12. Next meetings


