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Purpose: 
This policy lays out, in greater detail, our Board of Director Election procedures. This policy will govern the main elections in March and also speak to elections and appointments that take place outside of the typical election time frame.

Policy:
1. The CRO is responsible for all election logistics and adhering to APIRG, SU and other applicable policies.

2. The CRO is a third party contract worker. The Outreach Coordinator is responsible for all publicity and external communications. The Office Coordinator is responsible for financial and administration supervision.

a. The CRO will sign a contract at the beginning of their term to confirm their agreement to these policies

3. The General Election timeline is determined by the Student Union (SU) Election agreement and typically follows the SU Executive Election Timelines. 

4. APIRG must follow the SU/APIRG Election Agreement; this agreement must be renewed or renegotiated at or before the end of its term.

5. As per governing SU bylaws, APIRG membership must, ideally, elect up to 9 undergraduate students. The election process must be transparent. 

6. APIRG election must have no less than 5 undergraduate candidates running. According to APIRG bylaws and subsequent policy, quorum is considered 50 percent (%) of the required board membership. Quorum must be met for the Board of Directors to have governing power.  

7. If there are less than 5 candidates, the election is considered valid for those candidates and a subsequent by-election must be run.

8. Candidates are eligible to stand for both the APIRG election and the SU executive or councilor elections, provided this is in accordance with current SU bylaw.

9. The CRO is responsible for providing accurate ballots and ballot counting process. 

a. If there are less than or equal to 9 candidates, the ballot will be “yes/no”

b. If there are more than 9 candidates, the ballot style will match that currently in use by the Students’ Union in their executive elections. 

10. The CRO is not eligible to run in the Election and must remain neutral. 

a. If the CRO is found to be biased in decisions or any protocol, the Board of Directors must be informed immediately.   

11. APIRG must hold at least one public forum/event for candidates to speak.

a. Attendance at the candidates forum is mandatory for all candidates.

12. After the formal election process, the APIRG Board of Directors may appoint members to fill vacant spots to compile a full board of 9 members.  Vacant spots may be filled by community members. 

13.  The CRO will be empowered to create binding rules and guidelines for the elections and campaigning in accord with the relevant bylaws and APIRG policies.

14.  If election results or procedures are seen to be in question or not adhered to, the complaint must be addressed in writing or presentation to the CRO, and then to the current APIRG Board of Directors. Decisions made by the current Board are seen as final. 

a. In the event of an infraction against election rules and guidelines by a candidate or a party acting on behalf of a candidate, the CRO will contact the relevant candidates and the election committee will recommend a course of action to the Board of Directors.

15. APIRG must publish the results of the board elections within one week of the final tally.

16. The CRO may be appointed to the board following the final results of the Board election, if positions on the board remain vacant.
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